AGENDA

Community Outreach Committee Meeting
City of Hemet
Board Room, City Hall
445 E. Florida Ave., Hemet, California 92543

Notice Regarding Americans with Disabilities Act

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting or
if you need agenda documents provided in an alternative format, please contact the City Clerk’s Office at 756-2689 at
least 48 hours prior to the meeting to ensure that reasonable arrangements can be made (28CFR 35.102-35.104 ADA
Title I1)

Thursday, February 6, 2020 — 3:30 p.m.

CALL TO ORDER

1. ROLL CALL:

Committee Members: Meyer and Wright

2. COMMITTEE ORGANIZATION

Item 2.A: Selection of Chair and Vice Chair

Item 2.B: Establishing Meeting Schedule

3. PUBLIC COMMENT PERIOD — Rules of Decorum, Resolution No. 4545

Anyone who wishes to speak during public comment or on a particular item will be required to fill out a speaker slip.

Please adhere to the following when addressing the Committee:

- Comments will be limited to 3 minutes or less.

- Comments should be directed to the Committee as a whole and not directed to individual Committee
Members.

4, DISCUSSION ITEMS

Item 3.B: Priorities for Community Sustainability
Item 3.C: Establishing Goals and Visions
a. Homeless Outreach Team
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Care Portal Team
Education Team
Animal Care Team
Bus Ride Team
Other Team Ideas
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5. COMMITTEE MEMBER REPORTS

a. Committee Members

6. FUTURE AGENDA ITEMS

None.

7. ADJOURNMENT OF CLOSED SESSION

Next Community Outreach Committee Meeting will be March 5, 2020.

AFFIDAVIT OF POSTING

I, Clay James, Deputy City Clerk for the City of Hemet, declare under penalty of perjury that the foregoing agenda for
the February 6, 2020 Community Outreach Committee meeting was posted on February 3, 2020 at City Hall, located
at 445 E. Florida Ave and on the City’s website.

Time:

Clay James, Deputy City Clerk

Council Agendas: Agendas for Regular Community Outreach Committee Meetings are available for public
review on the City's website at hemetca.gov and in the City Clerk’s Office, 445 E. Florida
Avenue 72 hours prior to the meeting. Agendas for Special meetings are made available at
least 72 hours prior to the meeting when possible, but no later than 24 hours prior to the
meeting.

Use of Equipment: Please contact the City Clerk’s Office if requesting to use the City Hall equipment as part of
a scheduled presentation 24 hours prior to the meeting at (951)756-2384
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Community Out’zeac/t Committee
PURPOSE AND GOALS

The Community Outreach Committee will consist of two Council members, community
groups and individuals that work together to find solutions and guide residents to
resources addressing poverty and the effects on our city. The Council Members on the
committee are appointed annually by the Mayor. The committee does not have power
or authority to commit the City or to take any binding action on behalf of the whole
Council. Committee reports will be made at the Council’s regular business meetings.
The committee shall express their recommendations to the Council as a whole,
proposing ordinances or resolutions for adoption by the Council. The committee will
align its work with that of the City Council’s strategic goals and priorities.

The committee will encourage interaction between residents, resources and local
government. Many opportunities are available in our community, and with stronger
social connections and communication we can provide education, support and
friendship with basic resources that already exist to our residents. It is our primary
motivation to provide this information, train and give opportunity for everyone to be
successful. In order to make progress, sustainability needs to be seen as a priority for
all economic and social aspects of society. Working as a team to accomplish these
goals will build resiliency and create a happier, healthier Hemet.

GOALS IDEAS:
- Create priorities for community sustainability
- ldentify and utilize community resources
- Assess needs/gaps
- Establish community teams to meet identified needs
« Promote leadership within the community
- Encourage community participation
« Provide community workshops
- Foster communication between all organizations
- Build relationships, be flexible and be wiling to give

- Develop a road map to accomplish these goals
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