CITY COUNCIL AGENDA
CITY OF HEMET, CALIFORNIA

Friday, February 26, 2021
City of Hemet Public Library
300 E. Latham Ave., Hemet, California 92543
SPECIAL MEETING AT 8:00 A.M.

In accordance with the Governor’s Declarations of Emergency for the State of California (Executive
Orders N-25-20 and N-29-20) and the Governor’s Stay at Home Order (Executive Order N-33-20),
the City of Hemet is providing alternative measures for the public to attend/view City Council
Meetings.

Library: In-person participation is limited in the library in order to maintain social distancing room
capacity.

Public Comments: Members of the Public who wish to comment on matters before the Council, in
lieu of attending in person, may submit comments before 5:00 p.m. the day before the meeting by
using the following link: Online Comment Form. Comments will be recorded in the official meeting
record.

Teleconference: Residents may also submit public comments by teleconference during
Communications by using the following teleconference number:
iPhone one-tap :

US: +16699006833,,86311202110#,,,,*164065# or +12532158782,,86311202110#,,,,*164065#
Or Telephone:

Dial (for higher quality, dial a number based on your current location):
uUsS:

+1 669 900 6833 US

+1 253 215 8782 US

+1 346 248 7799 US

+1 929 205 6099 US

+1 301 715 8592 US

+1 312 626 6799 US

Webinar ID: 863 1120 2110

Passcode: 164065
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https://hemetca.civicweb.net/Portal/CitizenEngagement.aspx

Please mute your phone when not providing public comment. The teleconference line will be
deactivated after public comments have been provided.

We appreciate your understanding during this unprecedented time of social distancing under the
Safer at Home orders. These procedures may be modified in the future as social and public
gathering protocols change. Thank you.

{5 Notice Regarding Americans with Disability Act

In compliance with the Americans with Disability Act, if you need special assistance to participate in this meeting or if
you need agenda documents provide in an alternate format, please contact the City Clerk’s Office at (951) 765-2307 at
least 48 hours prior to the meeting to ensure that reasonable arrangements can be made (28CFR 35.102-35.104 ADA
Title 1)

Page

|1. CALL TO ORDER |

|2. ROLL CALL |

[ 3. INVOCATION |

| 4. PLEDGE OF ALLEGIANCE |

5. COMMUNICATIONS FROM THE PUBLIC
Welcome to a meeting of the Mayor and City Council of the City of Hemet

e Anyone who wishes to speak during public comment or on a particular item will be required to fill out a speaker
slip and turn it in to the City Clerk. Each request will cover one speaker.

e Thereis a 3-minute-per-person time limit for all general public comments on non-public hearing items.

e All who wish to speak, including Council members and staff, need to be recognized by the Mayor before
speaking.

e Members of the public shall comply with the adopted Rules of Decorum, Resolution No. 4545. A copy of which
can be requested through the City Clerk’s Office.

e You may also fill out a form and submit your comments online at www.hemetca.gov and it will be read aloud.
Submittal must be done before 5:00 p.m. the day before the meeting.

e For those that wish to join by teleconferencing, you will be able to join by calling:

Or iPhone one-tap :
US: +16699006833,,86311202110#,,,,*164065# or +12532158782,,86311202110%#,,,,*164065#

Or Telephone:
Dial (for higher quality, dial a number based on your current location):

+1 669 900 6833 US
+1 253 215 8782 US
+1 346 248 7799 US
+1 929 205 6099 US
+1 301 715 8592 US
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https://www.hemetca.gov/DocumentCenter/View/6355/CC_RESO_2013-04545-Adopting-Rules-of-Decorum-
https://hemetca.civicweb.net/Portal/CitizenEngagement.aspx

+1 312 626 6799 US
Webinar ID: 863 1120 2110
Passcode: 164065

| 6. DISCUSSION

6.A  City Council Policy Priorities Discussion 5-14
Staff Report #21-057 - Pdf
Recommendation: Provide direction to the City Manager on the
priorities of the City of Hemet.
7. ADJOURNMENT
AFFIDAVIT OF POSTING
I, Daryl A. Betancur, Interim City Clerk for the City of Hemet, declare under penalty of perjury that
the foregoing agenda was posted at City Hall located at 445 E. Florida Ave., the Council Chamber
located at 450 E. Latham Ave., Hemet, CA, and the City Website.
N B
=~ -f__;f Date & Time: 4:00 P.M. Feb 24, 2021
.~
Meeting Schedule: The City Council of the City of Hemet regularly meets on the second and fourth Tuesdays of
each month at 7:00 p.m., unless otherwise noted. Closed and Special Sessions will be duly
noticed as needed.
Council Agendas: Agendas for Regular Meetings are available for public review on the City’s website at
hemetca.govand in the City Clerk’s Office, 445 E. Florida Ave. typically by 4:00 p.m. on the
Thursday prior to the meeting, but no later than 72 hours prior to the meeting. Agendas for
Closed and Special Sessions are made available at least 72 hours prior to the meeting
when possible, but no later than 24 hours prior to the meeting.
Livestream: Regular City Council Meetings are available for viewing during the meeting at hemetca.gov.
Use of Equipment: Please contact the City Clerk’s Office if requesting to use the chamber equipment as part of

a scheduled presentation 24 hours prior to the meeting at (951) 765-2307
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http://hemetca.gov/agenda
https://www.hemetca.gov/CouncilChamberLive
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6.A

City of Hemet
City Council Meeting

STAFF REPORT

Meeting: Special City Council Meeting - Feb 26 2021
Department: City Council

Submitted by:  Christopher Lopez, City Manager
Daryl Betancur, Interim City Clerk;

[] Receive and File [0 Consent Calendar Business Item I Public Hearing

| TITLE: |

City Council Policy Priorities Discussion

| RECOMMENDED ACTION: |

Provide direction to the City Manager on the priorities of the City of Hemet.

| BACKGROUND: |

Mayor Karlee Meyer has called for a special meeting of the Mayor and City Council to discuss
Citywide priorities. This discussion is a follow up conversation to the first session which was held on
January 29, 2021.

Based on the direction provided by the Council, the City Manager's Office will provide programmatic
recommendations for the FY 2021/22 Budget.

REVIEWED BY LEGAL.:

Staff report [0 Resolution
OO Ordinance 0 Agreement
ATTACHMENT(S):

Worksheets for Session 1
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Council Priority Session |
Workbook

January 29, 2021
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Council Priority Session |

Worksheet

A. Mission and Purpose

0T Jo € abed

This is an exercise for City Council to create a living document and can be revised as we make progress in our city. The mission is a statement addressing goals
and what drives our decisions. The purpose statement is the overarching reason we exist and how we impact those we serve. The purpose statement works hand
in hand and will drive the mission of the city.

Please use the space below to write out your ideas and bring to our first Council Priority Session. This will be used to collectively build our mission and purpose
as a city council. These values and goals will be used to measure our decisions in the future.

Mission Statement:
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Council Priority Session |

Worksheet

B. Priorities
Please write down your priorities for the city into the following three categories: Ongoing priorities, Strategic priorities and Future priorities.
Ongoing preorities: The framework and backdrop for what we do. These items are priorities that are weaved into the fabric of what we do on a daily basis.

Strategic priorities: Specific projects that staff will develop work plans to accomplish in our city and fund in this fiscal year or two. New concepts that we are
learning and implementing.

Future priorities: Goals and dreams for our city that can be accomplished after our foundation is solid.

Ongoing Priorities:
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C. Policy Priorities

Please list any policy changes that need to be discussed or add them as changes are deemed necessary throughout our session.

Council Priority Session |

Worksheet

Policy Priorities:
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Council Priority Session |
Worksheet
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