City of Hemet

Report on Proposed Annexation by Petitioner “Hemet United”
March 25, 2025
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Riverside LAFCO

* Riverside Local Agency Formation Commission
* Responsible for establishing City and Sphere of Influence
jurisdictional boundaries

* LAFCO Board comprised of 7 members + Alternates
e 2 County Members
* 1 City Member-Eastern
e 1 City Member-Western
e 1 Special District-Eastern
e 1 Special District-Western
1 Public Member
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Riverside LAFCO Definition

e 2.3.1. ASOI (Sphere of Influence) is the Commission’s plan
for the probably boundary and service area of a local
agency.
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Riverside LAFCO Policies

* Goal 1.1.3. LAFCO will encourage in-fill development in
urban areas and the annexation of areas inside existing
city spheres of influence to avoid further urban sprawl.

* Goal 1.1.4. All proposals including annexation to a city
shall have been pre-zoned by the annexing city.

* Goal 1.1.5. A certified copy of the city’s pre-zoning
ordinance shall accompany the application.
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Proposed Annexation
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Petitioner Requests

1. Fiscal Information

e City revenue analysis
* Annual expenses

2. Plan of Services
e Petitioner required to prepare a Plan of Service document about how each City of Hemet
department is prepared to provide as good as or better level of service as currently being
provided.
e Current Utility Providers do not change upon annexation.
* Lake Hemet Water
* SC Edison
» Waste/Recycling would transition over five years from Waste Management to CR&R.

3. Pre-Annexation Zoning
* Whatever zoning a parcel has in County will be the Zoning it receives in the City.
e Refer to Planning Commission.
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Revenue Analysis

Revenue Type __Amount __

Sales and Property Tax $11,641,000
SB 1 and Gas Tax S1,634,944
Measure A Tax S796,014
Business Operations Tax (Cannabis) $125,000

Total Revenue $14,196,958
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Preliminary Financial Analysis

Revenue 14,196,958
Expenses (staffing + operations) 11,126,213
Police (15)
Fire (15)

Public Works (5)
Code Enforcement (2)

Surplus/(Deficit) $3,070,744
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Staffing Augmentations

Department | _ Staff __

Police 15

Fire 15

Public Works

Code Enforcement 2
Total 37
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“"""' Hemet Police Department
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Divided Into 4 Districts

District 1

District 2

District 3

District 4



Calls For Service

Riverside County Sheriff Department Unincorporated Hemet / 2022 Through 2024.
e 2022 =14,447
e 2023 =13,583
e 2024 =12,938

Total CFS for the last 3 years = 40,993
Average CFS Per Year = 13,664
Average CFS Per Day =37

2024 Hemet Police Department CFS
e 2024 =74,731

+ 13,664 (RSO) Total annual CFS = 88,395



Operational Staffing

Riverside Sheriff Department

Night Shift Day Shift

1 Sergeant 1 Sergeant
1 Corporal 1 Corporal
4 Deputies at night 3 Deputies

Hemet Police Department (preliminary)

Night Shift Day Shift
1 Sergeant 1 Sergeant
1 Corporal 1 Corporal
4 Officers 4 Officers
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Organizational Chart with Added Personnel

14 TOTAL Positions
Captain Mouat

11 Sworn | P——

| 5gt. Reynoso
3 Non-Sworn i p—
oy
| | Support Services

| PATROL | | Community Services | | Investigations

e

Martinez

Swo rn Pe rsonnel Team 1 Team 2 Traffic prof. Standard Comm. Srve. P AERD Detective ETF Dispatch Records
sgt. Hall Sgt Hiatt Sgt Chavez Sgt Somez 5gt McGinnis — 5gt Gordon sgt Wood 5gt Marshall
(] 1 L i Cpl Coley cpl Nicot Officer Reineke ofc Salazar cpl werts Cpl Reynoso cpl sobaszek Officer
Ieutena nt E— a-Reiief (1) Ofc speers B-Relief (M) Officer Florez ofc Taitague Det Reyes Ofc Walker e
2 S ofc Lizardi Sergeant ofc willison Sergeant Oft cordero Ofc Vivanco Dt Domi oFR ofc Joromat P — FACT
b ergea nts T corporal P — Corporal 50 omels ofe Maker Det Renteria fficer ffcer S sgtsanderson
gator
) Ofc rd i
e 2 Corporals S e | [ o e R e R W
ofc Gomez Ofcskauz Det
. H €50 Hernandez Officsr cso ey Dt Focrigusz o AD: n S
® 4 P0||Ce Offlcers C50 Gonzalez CS0 Dickes Detective [SRO) _rgw CHEAT Dt aguia
. TPT I Valerouels
. Detective (SRO)) Det Martinez
[ ) 1 I g a-pelisf (&) B-relisf (&) Academy [/ Traines TPTinw Countes
nvestl ator Team 3 e pel Bong Team 4 o il Ofc sheh Ofc Fisher Profeszional Staff
H U S D F d d P H gt Christianzan Ofic perez St Cunningham || e e ofesor e cartill Exec. Asst. 1
unde OSItlons cpl Hurtado J— cpl Tabor [— ep—— mingt. anahyst 1 Crime Tech
° 2 SRO’S Ofc Godward = Ofc Delgado s — SupSrvchngr 1
ofcsclorzano Ofc Pulido OfcThorp | Ofc Urguiza FerTEn coor . Dispatcher
- i e ~
* Hemet High School e o stomeres | otewrgn |
Guzman
. Digp. Supvr 2 )
e Dartmouth Middle School R GE ] sso Dispatcher 13 Mm+ TET Disp Hiztt
cso Chie
. CcS0 C50 Connel Operator 1 captain ) TPT Disp Florez
Non-Sworn Professional Staff cso e o ponerare 3 i
CS0 Dinwiddie Crime Tech 3 Sersmant 2 5T Disp
[ ] 1 D | S p atc h e r‘ 50 Hirn Prop/Evid Tech z G;[;HI -
50 Ocha Peres cso 15 |vestizator 2
estig
e 1 Crime Scene Technician s ofer s _
Psas 5 TPT Invest. L [FTE} Annesation

e 1PSOS e
TOTAL 52.4 * Budget has TPT ivest as Prof Staft
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Future Police Facility

It will be important to begin discussions on the addition of a Police
Department facility such as an East Hemet Substation to ensure
appropriate response times and overall department efficiency and safety.

Examples:
* Meridian and Florida Avenue (Vacant Rite-Aid)

* Vacant building at the northwest corner of Hemet Street and Florida Avenue
* Initiate discussions with the Sheriff’s Department about the possibility of leasing a portion

of the Sheriff’s Departments’ existing Hemet Station off of Fairview Avenue and Acacia
Avenue.
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Hemet Fire & Life Safety Agency
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Overview of Current Stations and Apparatus
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HFD First Due Areas H Study Area o
|station Response Zones | T w = E
- — || @ Hemet Fire Station '
Station 2 #* Other Fire Station
. |
A" station 3 |\__ g ﬂ HFD Study Area
[ Station 4 ! B 3 Miles
N | 1] 1 3
L9 Stations O\ Vo [ — —

Fire Station 1 - 220 N. Juanita St.
* Enginel
e Squad1l
* Battalion Chief 1
Fire Station 2 — 895 W. Stetson Ave.
* Engine 2
Fire Station 3 — 4110 W. Devonshire
Ave.
* Engine 3
Fire Station 4 — 1035 S. Cawston Ave.
* Engine4d
* Truck 4
e Squad 4*

Fire Station 5— 120 N. Hemet St.

* Engine5
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2023 Call Location & Frequency Map
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Calls Per Unit Per Year 2018-2023
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Time Temperature Curve/Flashover
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Clinical vs. Biological Death

* Clinical Death
* When breathing and heart action stops,
usually 0-4 minutes after cardiac arrest

* Biological Death
* lIrreversible brain damage

* Likely to occur within 4-6 minutes after
clinical death
Definite within 11 minutes

Cardiac Arrest
Clinical Death Biological Death
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Fire Department Operational Plan
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FD Operational Plan Focus Area
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Fire Department Operational Plan

-~ M H\ \s W/Z\  Existing Fire Stat.ion 5 would

- I N y\> @%//;f G close and move into current
e [ L sl Erginsers ) County Fire Station 26

utilizing existing personnel.

£ ‘ 7 s e % 7 . . .
N % //é: / / * New Squad to join Engine 5

r / / . .
Proposed Addition of f////j// 7 // , County Fire Station 72
R Wg% / // o becomes Hemet Fire Station
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* (3) Captains
* (3) Engineers
e (3) Firefighter Paramedics

e Squad 5 placed in service at

‘new’ Fire Station 5.(Capacity)
e (3) Firefighter Paramedics
* (3) Firefighter EMTs




Fire Department Proposed Additional Apparatus

Proposed Post
Current | Additional | Annexation
Apparatus Total

1
Medic Engine

Medic Squad

Medic Truck

* Includes addition of Medic Squad 4
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Current Fire Department Suppression Personnel

Fire Chief - (1)

Deputy Fire Chief - (1)
Battalion Chiefs - (3)
Captains - (15)

Engineers - (15)

Firefighter Paramedics - (21)
Firefighter EMTs™ - (6)

Total Suppression Personnel — (62)

* Includes addition of Medic Squad 4

CAMFERNIA



Fire/DLS Proposed Organizational Chart

Fire Chief/Agency Director
Eddie Sell

Department of Life Safety

l

Chief Building Official/Deputy
Fire Marshal
Javier Nolasco

Code Manager

Vacant

Code Enforcement Officer 2
Rod Fuller

Code Enforcement Officer 3
Americo Giordano

Code Enforcement Officer 4
Erika Griffiths

Code Enforcement Officer 5
Vacant

Code Enforcement Officer 6
Vacant

Code Enforcement Officer 7
Vacant

Office Specialist 3 - Code
Kevin Carr

Office Specialist 1 - Code
Nadine Ajib

Senior Building Inspector
Eric Smith

Building Inspector
Willmar Lopez

Building Technician Il
Cassandra Marin

Building Technician
Kimberly Maggs

Building Technician
Brandi Ortega

Office Specialist 3 - Building
Gloria Alcala

Fire Prevention Officer 1
Ed Clark

Fire Prevention Officer 2
Justine Salas

Fire Prevention Officer 3
Vacant

Administrative Assistant

Fire Department
Pam Hoenig

l

Deputy Fire Chief
Ryan Webb

Managment Analyst
Kimberly Reeder

v

v

BFE BB BEE R

Battalion Chief A-Shift
Efrain Vargas

v

Engine 1

Captain

Engineer
Firefighter/Paramedic

Squad 1
Firefighter/Paramedic
Firefighter/EMT

Engine 2

Captain

Engineer
Firefighter/Paramedic

Squad 2
Firefighter/Paramedic
Firefighter/EMT

Engine 3
Captain
Engineer

Battalion Chief B-Shift
Kevin Kuhlman

v

Engine 1
Captain
Engineer

Battalion Chief C-Shift
Laura Axcell

Community Engagement and Part Time Nurse Educator/
Strategic Planning Officer EMSC
l Vacant Karen Elizondo

Engine 1 Emergency Services
Captain Coordinator
Engineer Vacant

Firefighter/!

Squad 1
Firefighter/Paramedic
Firefighter/EMT

Engine 2
Captain
Engineer

8!

Squad 1
Firefighter/Paramedic
Firefighter/EMT

Engine 2
Captain
Engineer

Firefighter/

Squad 2
Firefighter/Paramedic
Firefighter/EMT

Engine 3
Captain
Engineer

ig|

Squad 2
Firefighter/Paramedic
Firefighter/EMT
Annexation Proposed Position

Engine 3
Captain
Engineer

Firefighter,

Engine 4
Captain

Engineer
Firefighter/Paramedic

Squad 4
Firefighter/Paramedic
Firefighter/EMT

Engine 5
Captain
Engineer

igl Paramedi

Engine 4
Captain
Engineer

Firefighter/Paramedic

Engine 4
Captain
Engineer

ig!

Squad 4

refighter

Squad 4

Firefighter//
Firefighter/EMT

Engine 5
Captain
Engineer

igl al
Firefighter/EMT

Engine 5
Captain
Engineer

Firefighter,

Engine 7
Captain
Engineer

igl Paramedi

Engine 7
Captain
Engineer

Firefighter

ighter/Paramedic

BE A B BB R

Firefighter

Engine 7
Captain

Engineer
Firefighter/Paramedic

Office Specialist 2 - Fire
Lauren Banaga

Additional Fire Employees:

(3) Captains

(3) Engineers

(6) Firefighter PMs
(3) Firefighter EMTs

Additional DLS Employees:

(2) Code Officers
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FD/DLS Proposed Additional Positions

Current

Proposed
Additional
Positions

Post Annexation
Total

Captain

15

3

18

Engineer

15

18

Firefighter Paramedic

Firefighter EMT

6

Code Enforcement Officer

4

flemel

* Includes addition of Medic Squad 4







Public Works

e Additional Rights of Way

Pavement Roadways (currently ~330 miles + addition 123 miles)
Gravel/Dirt Roadways

Road Shoulders

Curb, Gutter, Sidewalk

Street Lights

Traffic Signals

Trees/Landscaping

Stormwater Management Facilities

Additional City Facilities
Additional Vehicles and Equipment
Water and Sewer is provided by EMWD and LHMWD

Refuse Integration with City’s Franchise Provider (CR&R)

O O O O O O O O
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Public Works
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Public Works

Pavement Condition Based on 2023 Data for SOI

. 2 ) %
Treatment Needs PCI Area in FT Miles ° % Area Est. Cost
Length

Needs Replacement 0-25 2,498,776 14.41 11.7% 11.4% $17,491,432.00
Needs Rehab 26-50 1,688,578 9.50 7.7% 7.7% S 8,442,890.00
ﬁgﬁ:bk and Needs Minor o) . 4 266 606 26.16 21.2%  21.8%  $16,753,121.00
Annual Maintenance 70-100 13,007,396 73.24 59.4% 59.2% S 2,973,119.09
Total 21,981,356 123.30 100.0% 100.0%
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Public Works

City of Hemet Public Works Department

Public Works Director/City Engineer Rau, N

Deputy Public Wi nrks D1| JAsst.
City Engmeet Ferri

Executive Analyst Bunge, E Environmental Services S2lUZ
Manager Cortese, D
Engineering
- - Principal Engineer Cars
Water/Wastewater Dept Parks/LLMD/StreetsEquip. Maint. Facility Maint,
| upermtendent Holyoak. Public Works Operations Mer. Holyoak, G
| Adumin Asst. 0, | || Adin - Asst. Civil Eng. Jaimes, D
| Mpmt. Ass
Water/Wastewater ?a:f;h; A{El{h Lo -
Supervizer Burke, T Parks Division Streets Di TPT Oi‘ﬁci.'inedzll_.'.r acant
Supervisor Lozoya, M Superviser Tayle - -
[ PW Inzpector I L T
Water Distribution Construction \I:umen:mce Parks Semior PW Inspector es, D
Water Dist Sys Op Lead Kitchen, C Lead Maint Whr Lead Maint Whr 610D Streets
Water Dist Sys Op Lead Orteza, B Maint Wik IT S, Lead Mamt Whr Broos, R
o kI 5, T, 5
Water Dist Sy= Op 1 I A Maint Wik IT Ora I Maint Worker L
Maint Worker I Pe

Sewer
Lead Maint Wkr Cazt

—{ Engineering Consultants

Water Dist Sys Op I Walker, J
1

Cross Connection _LLM:_I_)___ ) Mamt Wkr I Crane, J
Crozs Connection Spee. Alora, C . Lﬂdleee Tlm Olivas, R - :
| Tree Tlm_ = ! Lead Mamt Whr * 100000] Equipment Maintenance Facility Maintenance
Customer Seuﬂte I;:;};-k!“; Maimt Wke I Additional Supervisor Gunn, J “5 pt_}l‘ris_m‘l_
Customer Sve Rep 0, J. Contract Services Maint Wik 1B Maint Wke T ddditional ik, K

Mamt Wik IT -

Cu_':tomel Swve R.ep MeGr T. Equip Mechanic Wal Facilities Technician T
| Heartland Storm Drain Equp Mec]‘.am:r: f:cél?ties Ted‘.n%r.?u
Production Lead Maiat Worker Flore:, F Lead Maiot Wik Facant Bauip Meckanie Hucton. 7. Facllties Technician Topis,
Water Prod. Sys OpI D ‘LR Maint Worker TT Fodrizues T Maint Wr I §i Lead Equp Mech Feldman, 5 Fae Services Aide Cruz, Jo
Water Prod. Sys Op II Sibole, J Maint Worker T Torres, K Mamt Wrk I A - : = - :
. . TR Equp Mechanic A dditonal Facilities Technician 4 dditional
T M I T Chavez, M Maint Wik I K.
- : ot Worker 01 Maint Wk I C
Water Quality

Water Cruality Conservation Specialist- Cer
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Next Steps

1. Provide summary of meeting, including revenue and
operational staffing analysis to Petitioner.

2. Respond to County information requests and schedule
meetings through County Executive Office.

3. Continue to respond to Petitioner information requests.

4. Refer pre-zoning of property to Planning Commission.
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	City of Hemet
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Hemet Police Department
	Four Police Districts (Current)�
	 Calls For Service
	Operational Staffing
	Organizational Chart with Added Personnel�
	Future Police Facility
	Hemet Fire & Life Safety Agency
	Overview of Current Stations and Apparatus�
	2023 Call Location & Frequency Map�
	Calls Per Unit Per Year 2018-2023�
	Time Temperature Curve/Flashover�
	Clinical vs. Biological Death�
	Fire Department Operational Plan�
	FD Operational Plan Focus Area�
	Fire Department Operational Plan�
	Slide Number 25
	Current Fire Department Suppression Personnel�
	Fire/DLS Proposed Organizational  Chart�
	Slide Number 28
	Hemet Public Works
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34

